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Xtraordinary Digital ™

JOB EXPERIENCE EXERCISE (JEE)

READY TO CREATE A MEANINGFUL WORKING
EXPERIENCE?

Let’s introduce the organisation...

Xtraordinary Digital School

About Xtraordinary Digital School or better known as XD School.

XD school is an inclusive borderless content creation school started informally in Jan
2020. XD School is at the forefront to make learning fun. Our students learn via
gamified lessons and practical project-based activities while they earn internationally
recognised micro-credentials, apprenticeship opportunities and ultimately become
gainfully employed. The school’s journey started way back in 2016, first as a production
house for Care2Run social enterprise.

During your time here, you will frequently hear about XD School, XD Studio and
Care2Run. We are related. Well, what we are hiring today is for XD School, which is
currently the focus for our growth.

We’'ll also introduce you to our sister organisation, Care2Run...

About Care2Run

In 2015, Care2Run started as a group of enthusiastic runners that converged from
various professions to execute their shared vision.

That mutual vision is to make a difference in the community. We researched and piloted
an eight-week sports mentoring programme for under-served underprivileged youths.
This programme marked the birth of Care2Run.

In 2016, we decided to open our signature sports mentoring programme to under-
served, differently-abled children and youths. Refers to individuals with cognitive or
mental health challenges such as Autism, ADHD, Bipolar, Depression, Down
syndrome, Dyslexia, and More.

These youngsters catapulted the growth of Care2Run. In early 2020, we began to
informally explore areas of the digital world such as micro-credentials, photography,
videography, and animation. This inspired us to brainstorm, formalise and establish
Xtraordinary Digital School in March 2021, a platform that facilitates tertiary education
for youngsters with special learning needs.

We are delighted to welcome you to our ganisation and we sincerely hope you get to join
our caring family to carry on our high-impact work for the under-served society.



CASE STUDY:
JUNIOR RECRUITER

1.0 WHAT IS A CASE STUDY?

1. Case studies are a representation of real-world problems, and it helps both the
potential recruit and future employer reconcile their strengths. It helps the employer
gauge if the recruit has sufficient capabilities to:

I. Self-Learn
[I.  Understand Problems
[ll.  Passionately Problem-Solve

2. The case-study-method helps one understand real-world problems and helps the
potential recruit to focus on what’s essential, ignoring the noise to concentrate on
what matters most to solve the problem.

3. The case report is evaluated based on the following 4 criteria.

Criteria Description %
1. Quality of Solution Basic solution that solves the problem | 25
2. Timeliness of Solution | Submission according to timeline 25
. Good workflow 15
3. Accuracy of Solution Cl d <o | 10
ear and concise language
Clean design 15
Simplified communication Eg.
4. Creativity e Usage of QR code 10
e Poster
e Mnemonic

General Tip I:

Please remember to also test your solution with a friend/family member before submitting
your final answer.

2.0 WHY SHOULD YOU PARTICIPATE?

Nothing like solving real-world problems! Here’s your golden chance...

Yes, take the bold step forward to research for a solution, now that you are stepping into
the world of working, you need to start practicing self-learning and solving problems faced
by others to make the world a better place.

General Tip Il:

Ready to START? Just before you do....Be extremely resourceful to research, reach-
out to friends and experts to RESOLVE the case. Waiting for a solution to fall into your
lap (spoon feeding) will be a sure recipe for failure. We can only provide you this golden
opportunity to contribute, and it is up to you to step up your game to self-learn to
contribute. Now is your chance to succeed in the real-world!

[ ]
T OVERWHELMED?
DON’'T BE! Pick ONE or MORE option(s) to challenge your abilities. The exercise is
meant to help us better understand what you can contribute. It gives us an idea on how

much support we need to extend to you. We hope you will give these cases your best
shot!
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WHAT ARE WE LOOKING FOR IN OUR JUNIOR RECRUITERS
3.0 PROBLEM STATEMENT

Challenge 1: XD School currently requires 3 additional coaches specifically for their
FunXercise Programme. After brainstorming, the internal team agreed to pilot two open
days to solicit part-time recruits and potentially volunteers for the programme. Here are
the details:

Date: Pick the 3 weekend from today. Ex. Sat, 27t May & Sun, 28 May 2023
Time: 3:00pm — 5:00pm

Includes: Light Snacks (Sandwiches & Pastries)

Targets: Undergrad’s or graduates in Sports Science, Psychology, Special
Ed, Occupational Therapy

Reward: RM20/hr with a 2.5-hour commitment & Certificate of Participation after
completing 5 hours of mandatory training & 25 service hours.
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We require your expertise to:

1. Design a fun poster & social media execution plan (focus on 1 social media
channel that will bring the best result) to attract attention & drive traffic for the
open day event. There is currently zero budget for advertising.

2. Please use our branded poster guide & brand assets as your brand reference.
Here is the link. Or: BRAND OR POSTER GUIDE

Challenge 2: The following is an extract of one of the challenges we currently face.

XD School is a social enterprise with a big heart limited by a small bank account. XD
School wishes to consistently attract young undergraduates who can do more for the
community for less allowances.

1. Based on your personal recruitment journey with XD School, is there anything you
would recommend changing to make the current process even better?

2. If yes, can you please outline and support your recommendations?

3. What should XD School do differently to achieve the goal of hiring high quality
undergraduates who demand less allowances? Please back your
recommendations with research.

Challenge 3: How would you deal with the following difficult situation?

Out of the four Junior Human Resource Professionals in the department, two are
struggling and not meeting their key performance requirements. When we zoom in to find
out why, here are some of the challenges they face:

Sasha just joined XD School as an intern after taking a 3-month vacation. Her resume
and transcripts suggest, she’s achieved a 3.5 CGPA and is the VP of her University
Psychology Club. She’s a cheerful personality and wants to do good for society. During
the internship interview she did highlight the impact of her health challenges during her
high school which derailed her from doing her best.

Fast forward in the second month of her internship, Sasha’s performance started to
deteriorate due to her frequent absence from work due to her compounding health
challenges. During a casual feedback session, Sasha highlighted she’s facing a lot of
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personal challenges and that has been affecting her health. Her health is now affecting
hers and her overall team’s ability to perform effectively.

On the other hand, Daniel due his Dyspraxia and Autistic traits is finding the job a bit
overwhelming to handle, especially without the support of his two other colleagues,
Michael and Dinesh who now must cover for Sasha’s frequent mental and health
breakdowns as well as also now cover for their own workload. Daniel feels he has been
deprived of his colleagues support due to Sasha’s challenges. This was not the case
before Sasha’s frequent absence. Sasha was a valuable team coach and was supportive
of Daniel’s aspirations to learn. Dinesh whereas is starting to feel burnout and is showing
signs of absence as well.

On an overall, both the team morale and performance is on an all-time low.

a. Based on the above case, please list 3 causal effects to the team and
organisation’s performance from Sasha’s absence.

b. Please list 3 recommendations to improve the team’s morale.

c. You've been tasked to lead and solve the above challenges.

a. Please list 3 challenges you might face in leading this inexperienced team in
your first 30-days as team leader.

b. Please list your top 3 recommendations to bring organisational success
through this team in your first 30-days.

Next Step:

e Please select one or more from the above case study challenge to test your ability
to problem solve and e-mail your response within 3 days to
helpinghands@thexdschool.com

e Research. Yes, research so that you can support your suggestions. Research best
practices to generate more ideas to further support your suggestions.

e Come up with as many suggestions as possible to one or more of the above case
study questions. Use this golden opportunity to demonstrate your vast abilities to
help others to grow and glow.
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